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ITP “technical update” schedule | Joint Information Meetings

v November 4, 2019 — refresh, review, discuss
v’ December, 2019 — review & update action plan
v’ January, 2020 — approve ITP update



today’s objectives | itp update

mm) v refresh: what’s in the ITP
v’ review major trends since 2013/2015
v’ conclusions and questions for discussion



ITP refresh | mission

v integrated with & driven by Comprehensive Plan

v focus resulting from planning process:
* take a strategic approach to traffic
e grow the transit system
* connect active transportation
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chapter 1 plan overview | irp refresh

theme:

blueprint for implementing
transportation provisions of the
Town/County Comprehensive Plan
(section 7 multimodal transportation)

Blueprint for Implementing Transportation
Provisions of the Town/County Comprehensive Plan

'I'neglateﬂ 5p13 an (ITP) s basad on the

mulkimocta transportation v |5|.m sat farth In the 2013 (UIDIMNG PRINCIPLES FROM THE COMPREHENSIVE PLAN
Update to the Town and County Comprehenshve Man and P Y A
mplements ol gels and objctives el " atatmaemte "
= i asale, eMdent, imeronnected, mukHm dal
“Resldents and visitors will safely, effclently, iRmsportation netwark
a”ﬁ:ﬁmmu;:_f;:':'mgm'emm'"m;ﬂm”m"r *  Coodinate lnduseand inm portation planning
transportation .
See Appendi A far the full 15t of principles and palicies

o the Comprehensive Han that wene used to guide this
R

ATechnical Advisory Cormrmittes (TAC) miade up of staff of
the Town, County and Wyoming Departrment of Trans porta-
tian (WYDOT) guided the planning process throughaout
2014, Extensive pullic outreach Included Interdews with
cammunity leaders and two public workshops attended by
morethan 190 people

Detalls and outcomes of tha F,.ID|K Irzdwermant process
ey be faund In Appendices B C and D.




ITP refresh | long range and strategic

2015 2018 2019 2024 2035
| implementation i long range planning |

immediate

| actions
1

i high priority actions ! i
E benchmarked actions E

full
update

technical

update

ITP Figure 1.1




ITP refresh | two scenarios

baseline scenario
no intervention

plan scenario
ITP implementation

trends continue
2013 travel behavior

transit ridership x 4
5% drop in SOV

ITP p.5



ITP refresh | key indicators

Table 1-1. Key Indicators Under the Baseline and Plan Scenario

Base Year Baseline Scenario Plan Scenario

S
A | S0V (single occupantvehicle) 54% 54% 54% 51% 48%
E ,:;: MOA (multiple occupant auto) 29% 29% 29% 29% 29%
s 5 | Walk 9% 9% 9% 10% 11%
= £ |Bicyde 7% 7% 7% 8% 9%

Z | Transit 1% 1% 1% 2% 3%
Annual vehicle miles traveled (VMT) 480 million 550 million 610 million 525 million 560 million
% Growth in VMT from 2013 . 14% 28% 9% 17%
Annual transit ridership 0.9 million 1.1 million 1.2 million 1.8 million 3.6 million




chapter 2 transit development |

theme:
make transit a viable choice

ITP refresh

Make Transit a Viable Choice

In the future, public and private transitin tckson and
Tetan County will became a viable dally travel cholce

for most types of kocal and reglonal trips. Transitwill be
avallable at sarvice levels suMcant to B.IFI[KI”Z COrme-
rient, irmety trips by residents, commuters (including
In-commuters and seasona warkears), and visitors between
all cestinations in the greater kckson Hoke raglon. By
2024, significant Improvernents will e made In existing
services — commuter routes, feed route scheduled local
routes, and crculator routes,

The feasibillty of peak sUmmer season service Detwsen the
Town and Grand Teton Matlonal Park will be testad through
a pllot project coordinated with the Park, and summer
service between the Town and TetonWillage will be
Increasect. By 2035, the speed of travel betwean the Town
and Tetan Vilkage will be significantly enhanced by intro-
ductlon of bus rapl-:l transit sarwoe. All of thase |I'I'I1:II'CI'&
mmenits will resultin signifcant ridership growth conslstent
with the Plan Scenario fsse Agure 2-1 and Chapter 1),

Figure 2-1. Transit Ridership Targets (Plan Scenario]
" 18

dnrasal riderhip jmillions]

W

L U

STRATEGIC TRANSIT PLAN HIGHLIGHTS
Complete Ara ek vakle mainkenance faciy

IncEEE commiter senvice and ad keal & epres s
wih shaps I Wikion and South Park

InCEEE summer s i ke o Teion Wiage

IHicke sumomer ok SETVicE 40 Gran Teka Mot onal Park
Wi astop at JacksanHale Arpert

Corvert Teton Wilage route 1o BRT
Strecmilue the town drcalaar e and Inceas send e

Bt paned the emplayer franGk pas program
Inceze marketing of tranck w=rvie

START BUS ROUTE STRUCTURE

Commuter Rautes. Longer Fukes that primaity serve
pacple wha workIn ladsonar otler aeE ol Telon
County, but e antzida the County (Star Valey and im
Valey mouias).

Corridor Rautes., Medinm distame rotes thet
aperate kg il Eravel conmidors mne g bW,
communitis and olher destination: withinTeton Coanty
etz WHage Rauts],

Cireulator Aoutes, Stert dbTance mutes thet make
frequent shape within 2 sk tpwmar commulty o
prrvk2 bl creulation and connetions toeomidorand
commuter rawtes [Tawn Shatt),




ITP refresh | transit development (chapter 2)

key initiatives

/ transit facility improvements

; service improvements — commuter routes

; service improvements — corridor routes

service improvements — circulator routes

transit pass and fare programs

marketing and information




key indicator | annual START ridership

1,200,000
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data source: START




transit ridership | key indicator

(annual)

3.6

1.8

e

scenario

1 1 1
e S —

2013 2018 2024 2035

data source: START



key indicator | per capita* monthly START ridership

* effective population

summer

winter

shoulder

data source: START
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key indicator | transit mode share for commuting

% take transit to work

3.8%

1.8% 2.0% 1.4% 2.4%

2009

Teton Co WY

0.9%
2017

2017 2009 2017 2009

Lincoln Co WY Teton Co ID

data source: American Community Survey



chapter 3 active transportation | mp brief refresh

Health, Safety, Destination Environment

[ For many years Jackson Hole has attracted people who seek out and value opportunities to be active and to engage
0 In outdodr recreation activities. This influx of enargetic and talented residents and wiorkars has played 3 major nole In
reglonal econamic devalopment and has shaped Jackson and Teton County In iandamental ways. At the same time,

Jacikson Hole has long been perceived {and marketed) as a national and intemational destination for vacationers and
visitors lopking for active outdoor recreation opportunities.

health, safety, destination environment S ———————————————

tralls and iicycling Taclities that provide significant benents to residents and expand the visior base to Include
destination bicydlists. This netwiark extends to Grand Teton Mational Park, which has bacome one of only a handful of
national parks to explicity embraca Bicycling as an appropriate park activity. However, nalther the Town of lacison
nar the nelghborhoods and wilages In rural Teton County have extensive, safe acoommodation for ol Dicyding on
local roads and streets. Adressing this Lo of loml connectivity In the bicpding network will e one major foous of
this Pian.

Anather major emphasts of this Plan will be to Improve the “wailic bilfty " of Town and the rural villages and neighbar-
haoods. Historically, Jackson Hole went from the days of cowboys fiding horses and driving wagons directly Inta the
age of motor vehide dominance and dependency. Consequently, most of the valley outside of the dowribown core
haas [ittie In the wey of pedestrian Infrastructure. Maimy roads and streets do not have sidewalks. Many street crossings
Lack modem design for padestrian safely. TrafMc moves faster than it should on local streets (and faster than needed).
Consequenitty, the real and pencelved lack of safety and convenience discourages walking for ordinary utliitanan
purpases. in Jackson Hale It Is easy to hike through some of the worlkd's most beautiful scenery, but difcult to walk to
schoai, to the grocery, or to work

This Integrated Transportztion PLan places high priority on upgrading and enhandng the provision of Infrastructure
and relatad Elements Need to SUPPOTt "actve TraNSportation” — walking, bcycling and ather Non-MOtonzed acthities.
Thits shift in emphasls to active transportation will provide the foliowing benefts.

Pubhic Health

Researcn hs confirmed 3 SIGNIMCNE diFect reiationsnip batween e walkability and bike-anility of piacas and genaral
pubiic heaith. Peapie who are abii 1 ba active as part af their dally Foutines are much healthisr than pecpie wha
miust drive for everything. The magnitucde of these benefits s great enowgh to Justity significant public fand private)
expendliures.




ITP refresh | active transportation (chapter 3)

7
7
7

key initiatives

Town of Jackson Community Streets Plan

Teton County Community Streets Policy & Plan
pathways program

enhanced winter maintenance in town




chapter 4 transportation demand management
ITP refresh

Leverage Our Investment

o
, ' r r ' Teton County will establish 3 Transportation Derrand Manage-
t e e o ment (TOM) Program and hire a TOM coordinator n order to e

help achieve the Comprehensive Plan goal of mesting future ~  COmMAters — smpty-based straEgles
transpOrtation dermand by altermatve modes, The TOM siratagles )
. described In this chapter will complement extsting and future e
e ve rag e o ur In ves tm en t START bus service and mult-modal planning efforts lald out In = Residents - st ps
this TR TOM strategies will be tallored to four speciic ravel .
markets (se2 sidebar). The TOM program will also manage the e

performance manftoring and reporting system

Commuters

Empioyer-based TOM strategles will be a high pricrity far the ragion, In particular to target the approxdrmately 2%
of Teton County workers who llve cutside the county and commute fairly lorg distances. As langeemployers, Teton
Courty and the Town of Jackson will directly partiipatein the program to showcase thelr support. Employers will be
encouraged to adopt the following TOM Stratagies:

Empioyer Trensit Pass Program ord Trowsit Subsidy
Orffer free or discounted transit passes to employees, which can be provided as a taw-free benefit (see Quatilied
Transportation B inge Benets skletar on next pagel The TDM coordinator will work with START to Implement one
of both of the following types of discount employer bus pass programs:

Annual or Monthily Pass Program: errq:-lnyer purchases monthly or annual passes for all Interested

arﬁoyees, p-ostslbly al a modest mscuum, such as 5 to 108,

E e i i Program; employer purchases passes for all employees at

a Hgnmant -:Ils-:num. This prugmrn generally requires regular ridership surveys to provide a basls for
program pricing and a commitment by employers to iuly subsidize the pass cost.

Quaiified Transportetion Fringe Benefits
Oiffer ta-free commuting beneits to employess (see sidebar on next page)




ITP refresh | transportation demand management

commuters:
employer involvement
transit passes
web tools, apps

residents:
access to schools
special events
web tools, apps

visitors:
real-time traffic info
outreach before arrival
web tools, apps

new development:
tdm site plan
program participation
reporting, monitoring



ITP refresh | transportation demand management (chapter 4)

key initiatives

establish TDM program and hire TDM coordinator

implement market-based TDM program

; implement performance monitoring system




chapter 5 major capital projects |
ITP refresh

Strategic Capital Programming

. The three entitios [transportation partners) Invoived In Implementing this Man {Town of Jackson, Teton County,
e ' , ' e o Wynming DOT) have lImited resources for capital Investment. The highest capital priarity for each of these agenckes
will be placed on malntzining existing facliities (il modes) In 2°state of good repalr The retative pricrty of spacinic
Investments will be guikied by system preservation and eMclency needs and willfall In these catagaries:

Maintenznce and upkeep of extsting faclllties;

strategic capital programming e e

This Plan specifcally places low priarity on expanskon of road and strest motor vehicle capacity. However, when such
EXpenditures bacome unavoidabis, thay will be guided by the following shi Capital INvestmeant prncipies:

1. Metwork Apgrogch, Lack of road and strest connectivity represents a significant challenge In Jackson Hole.
Major capital Investmsants In speciic cormidors will be made based on network analysls, nat in solation one
comidor at a time. Design measures will be appliad In project development to awold use of local connections
by cut-through and reglonal bypeass trac.

2. Iiergency Coordination, Clase cooperation and codaboration between the Fartners will ooour contnuausly
from Initial needs analysls, through capital programming Ancluding the State Transportation improvement
Program), conceptusl planning and design, final design, right of way acquisition and construction. This coardi-
nation among the partners will be faclitated by farmatian of 3 Regional Transportation Pianning Organiztion
{sea Chapter ).

3. Multimodal Function. Capitsl investments will be planned and designed to provide muitimodal comdors that
support access and droulation by all modes. The partners wil ook for opportunities to Improve active trans-
partation {walk, bike, e5c) safety and convenlence, 2s well as eMcent transit operations In 3l road and street

progects {ses also Chapters 2 and 3.

4. StrtegicTiming, Sgnificant uncertainties In travel behavior trends, population growth and aconomic devel-
apment cloud the partners ablity to foracast exactiy when, If ever, certaln major capfial Investments will be
nesded. To avold premature Investment In potentially-neeced future cpital projects whils at the same time
ensuring adeguate time for project development of projects that become necessary, the Partners will use 3
benchmarking system to guide tming of project development and construction of major capital projects.




ITP refresh | strategic capital project programming

network approach multimodal function
interagency coordination strategic timing



ITP refresh | major capital projects (chapter 5)

key initiatives

benchmarking system

capital project groups 1, 2,3 and 4

< €

project development + project chartering




ITP refresh | strategic capital project programming

benchmark

2015

2018

T-10 T-5
initiate initiate
project construction

development

travel



ITP refresh | strategic capital project programming

LOS D benchmark — major roadway corridors
e daily traffic — peak season — volume/capacity

e set by Jackson/Teton Comprehensive Plan

e also used by WyDOT



ITP refresh | capital groups benchmarking

capital group 1

e “Y” intersection

e Tribal Trails Connector

e WY-22 pathway

e WY-22 multi-laning/BRT
* WY-22 intersections

e wildlife permeability

\ L4 .

AN

o T gERe

1777

1 benchmark count station

JACKSGN '

fEsTia f’ >

<




ITP refresh | capital groups benchmarking

capital group 1

1st Benchmark  2nd Benchmark
(initiate project (initiate
development) construction)

Summer average vehicles per weekday 21,379 23,800 27,000 18,600 20,000

Group 1 Indicator Count Station 2013 2024 2035

WY 22 Jackson West (PC #158) (actual traffic) (forecast traffic) (forecast traffic)




status of benchmarks | capital group 1

(average summer weekday — Jun, Jul, Aug, Sep)

27,000
22,745 23,378 .

23,800
21,379 e
build-20,000 _____________ mm— MM b

plan, design — 18,600 ~==============--- M=o oo - R T

S

2013 2018 2019 2024 2035

data source: WyDOT permanent traffic counters



ITP refresh | capital groups benchmarking

capital group 2

e WY-390
* WY-22 intersection
e wildlife permeability

Teton Village

benchm

ark count station




ITP refresh | capital groups benchmarking

capital group 2

1st Benchmark  2nd Benchmark
(initiate project (initiate
development) construction)

Group 2 Indicator Count Station 2014 2024 2035

WY 390 Teton Village (ATR #141) (actual traffic) (forecast traffic) (forecast traffic)

Summer average vehicles per weekday 14,575 16,800 19,500 18,600 20,000




status of benchmarks | capital group 2

(average summer weekday — Jun, Jul, Aug, Sep)

bu.ild -20,000 16 800 - oo --
plan, design —18,600 ~~~~""77TTTTTTTTd 14575 /077 15,166 """""""""""""""" |

scenario

2013 2018 2019 2024 2035

data source: WyDOT permanent traffic counters



ITP refresh | capital groups benchmarking

capital group 3 7

//
/ ©
RTH / /;;“}
* Spring Gulch Road " e o
Pring / tipg 2 benchmark count station

e fixed guideway transit
* north bridge

-

w1




ITP refresh | capital groups benchmarking

capital group 3

Group 3 Indicator Count Station 2014 2024 2035 1st Benchmark

US-26 Gros Ventre (ATR #84) (actual traffic) (forecast traffic) (forecasttraffic) (initiate NEPA/PEL process)
Summer average vehicles per weekday 12,770 14,000 15,800 17,200




status of benchmarks | capital group 3

(average summer weekday — Jun, Jul, Aug, Sep)

PEL study — 17,200  --cooooo o e

177 714,000 15,800]
. T~ plan / 5
Lo scenario Lo
2013 2018 2019 2024 2035

data source: WyDOT permanent traffic counters



ITP refresh | capital groups benchmarking

capital group 4

e Tribal Trails Connector
e EFast-West Connector
e Maple Way — Snow King

L Snow King -
=) Maple Way
Corridor

no LOS criteria - - \East-West Connector

needed for connectivity e




chapter 6. regional
transportation planning b
organization | imp refresh LG REGIONALTRANSFORTATION PUANNING ORGANIZATION

Continuing, Cooperative, Comprehensive

Py

The Town of Jackson and Teton County will establish, sEaif and provide funding for 3 Reglonal Transportation Fanning
Organitzation (ATPCH. During the first stage ofirmplementation, the ATPC will provide transportation planning and
coardination services to the Town and County. During the second stage of Implementation, therale of the ATPO wil

theme:
continuing, cooperative, comprehensive

be expanded to Incude development and Implementation of a regional ransportation program funded fom new
FEvenue soUrces. In the event of fderal legldation passes authoridng rurd equivakents to MPOs of similar authorty
for rurd rarsportation planming and pricfitization, the ATRPO would take on thatrohe as well.

The RTPO will e modeled on Metropalitan Panning onganiza-
tons estailished under federal ransportation satutes. Its
multimodal rission would encompass vehicular travel, public
transit, bicycling and recreational tralls, and pedestrian accom-
medation. RTPO st will undertake transportation planning
for theTown and County, proside coondination between local,
reglanal and state transportatlon programs and be empowered
to accept Iocal, state, Boeral and private grants ard enber Inbo
ootracts

Orzanizational Strecture
& Policy Board and a Technical Advisory Committes will provide
strateglc direction tothe RTPC. The Pallcy Board's mile will
be aaviscry to the County Commission, Town Coundl and
Wyorning DOT District 3. It would Incude:
. Two members of the Taton County Board of Commis-
sloriers appaintad by the Board;
Twa Towm Counclion appaintad by the Town Counc;
+  Onelocal citizen appolntad Jointly by the County
Commisslon and Town Councl; and
+  Mon-woting mermiers reprasenting Wiaming DoT,
Grand Teton Matiorsl Park, and the Jackson Board of
Education.

BEMEFITS OF AN RTPO

Extattleh SramtInE, sEruchorest seiting for he Tow,
anvd WYDIIT b prapesa, evalLate and prioeis

profeciz fal mades] forInclusion in the State

Transpartaion Inprevemet rogram [TF).

mprowe coonination of trars portatian piniiag

A peskn pRJeTs e, U PEL shudles, matway

desigi, efc) bebweenihe Jadcon Boke Rganand the

state aTepaning

Prowide capab Iy Torrantlne publi sk plauning,

eluding 52wk planlag, capial planning and qrane

apphcations, as well 15 kng-em srte g plaming.

Provide ca iy Torrautine, ogolag Trrepeiratian
Demard Managenent program

ProwkdE 3 Trame wark for cooatian with Teton
Iafin, the Sty of ko, the Giaier
Yelowntons Raghan, and adjacentWyaning ouities

et the stage frdadkcated, reg nal {rars peratian
[ETIHT S

—




ITP refresh | regional transportation planning organization (chapter 6)

key initiatives

first stage organization

second stage organization




ITP refresh | regional transportation planning organization

first stage organization — RTPO

establish policy board

establish technical advisory committee
TDM program

pathways program

START planning services

reporting and monitoring plan
performance

develop transportation funding proposal




ITP refresh | regional transportation planning organization

second stage organization — RTPO

prioritize and allocate new regional funding

regional transportation planning
grant administration




chapter 7. action plan | ip refresh

theme:
strategic, prioritized, accountable

Strategic, Prioritized, Accountable

Thils chapter includes two sections. The implemeantation section provides an iImplementation schedule for the Plan,
Idenitifying timdng and priarities far Man elements found In chapters 2 - 6. The Funding the Plan saction provides a
biwaprint for gemarating the Increased funding that will be required for full Implementation.

Immediate Actions (2015 -2018)

Geper) - All Chapiers

O Develop a Community Capital Improvement Pian for transpartation projects through 3 cooperative effort of
the Town, County, Wyaming DOT, federal agencles and the school district. Incorporate the chartening process
desoribed In the Project Development section of Chapler 5.

|

kdentify funding source and schedule for completion of the START maintenamnce fadiity.

initlate study of locations, design and costs of satellite malntenance faciiites.

identify high priority lncations for bus shefters and begin annual program of upgradeas.

Conduct a transit access needs study to determine potentlal demand for park n fide access to transit {both
remiate parking for commiter rowtes and peripheralintercept parking for access to Town of Jackson) and
aitso b Mdent iy potential needs for Improvements to Nirst and last mile access by active ransportation modes
{walking and bicycling). Document capital needs for potantial capital funding.

uu o

Town Shuthle
O Expand and revise route structure, Increase hours of senvice.

Commuter Rowtes
O increase service on the Teton Valiey, idaho route by adding one nun a day to the schedule.




ITP refresh | action plan (chapter 7)

key initiatives

immediate actions (2015 — 2018) (45)
high priority actions (2015 — 2024) (32)
benchmarked actions (2025 — 2035) (5)

(next JIM meeting)



today’s objectives | itp update

v refresh: what’s in the ITP

mm) v review major trends since 2015
v’ conclusions and questions for discussion



major trends | average daily traffic — July and annual




major trends | average daily traffic to parks

growth 2013 - 2018 to Village

WY-390 north of WY-22 (#141) =7
to ldaho >

16% e Jackson

2%
Hoback Jct

July annual

to Star Valley

data source: WyDOT permanent traffic counters



majOr trends | average daily traffic

growth 2013 - 2018

WY-22 west of Jackson (#158)

19%

7%

July annual

data source: WyDOT permanent traffic counters

to ldaho =

to Village

to Star Valley

to parks

Jackson

Hoback Jct



majOr trends | average daily traffic

growth 2013 - 2018

US-191 south of Gros Ventre Jct
(#84)

23%

3%

July annual

data source: WyDOT permanent traffic counters

to Star Valley

Jackson

Hoback Jct



majOr trends | average daily traffic to parks

growth 2013 - 2018 t0 Village

US-89 at Lincoln Co line (#74)
33%
28%

to ldaho =

Jackson

_________ Hoback Jct

July annual

to Star Valley

data source: WyDOT permanent traffic counters



major trends | key indicator — VMT in Jackson Hole




major trends | key indicator — VMT in Jackson Hole

total annual VMT  |Ras per capita VMT

ITP p.5



major trends | key indicator - total annual VMT 5 B B

base plan  trend

560/610

2013 2024 2035

annual vehicle miles of travel — Jackson Hole — millions



majOr trends | key indicator — total annual VMT . . .

base plan  actual

2013 2018 2024 2035

annual vehicle miles of travel — Jackson Hole — millions



majOr trends | annual vehicle miles of travel

700

600

500

400

300

200

100

610

base year 0
503 499 y ¥27%
479 480
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2000
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millions




major trends | key indicator — per capita VMT

evaluating VMT | summer | shoulder | winter

Jun-Jul-Aug- Sep | Apr-May-Oct-Nov | Dec-Jan-Feb-Mar

residents
In-commuters 4 A
by season
. and by traveler category
VISItors _ Y,

others




major trends | total effective population in 2017

65,115

seasonal workers
seasonal residents

in-commuters

overnight visitors

permanent residents

summer shoulder winter

data source: American Community Survey



major trends | growth in effective population | 2012 — 2017

15.1% 15.3%

9.0%

summer shoulder winter

data source: American Community Survey



major trends | per capita* VMT by season

* effective population

29.10 29.37

27.30

annual average: 28.64

summer shoulder winter

38.74

annual average: 32.80

summer shoulder winter

% of annual VMT by season 45% 27% 29%

37% 32% 31%

2013

2017



major trends | gas prices

national average retail price for gasoline in 2015 dollars

2013...... $3.62
2019...... $2.49

4.00

3.50

3.00

2.50

2.00

1.50

1.00

0.50

0.00

N\

1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2

013 2014 2015 2016 2017 2018 2019

data source: energy.gov




major trends | commuting

% drive alone to work

cc 9o 68.3% 67y 337 70.2%

2009 2017 2009 2017 2009 2017

Teton Co WY Lincoln Co WY Teton Co ID

data source: American Community Survey



majOr trends | Grand Teton National Park annual attendance

(millions)

NPS 100t
anniversary

4.000

3.500

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

3.000
2.500
2.000
1.500
1.000
0.500
0.000 | | | | | | | | | | | | | | | |

2015 2016

2018

data source: NPS https://www.nps.gov/grte/learn/management/statistics.htm




today’s objectives | itp update

v refresh: what’s in the ITP
v’ review major trends since 2015
mm) v conclusions and questions for discussion




conclusions and questions for discussion | p update

traffic and VMT, benchmarking, WY-22 BRT

transit system growth, funding

active transportation

transportation demand management

regional transportation planning organization (RTPO)

NN XX



conclusions — traffic and VMT

summer season traffic has grown about as much as forecast
shoulder and winter season traffic has grown more than forecast
all categories in effective population are driving more...

...except summer visitors (and other drivers?)

Jackson Hole roads may be “full” in summer

bicycling and transit are absorbing pent-up travel demand in summer
VMT has grown more than forecast — implications for other goals
VMT/capita has grown significantly

boomers are pushing up fall and late spring visitorship

1O true “shoulder” seasons may now be May and November

11. IKON pass is pushing up winter visitorship
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qguestion for discussion — traffic and VMT

Do we want to continue using summer traffic (June — September)
for the benchmarking system?

benchmark

l [ project development

2015 2018 T-10 T-5 open
initiate initiate to
project construction travel

development



qguestion for discussion — traffic and VMT

Benchmarking system is based on LOS D. Does this make sense in
light of induced travel?

Do more roads just mean more traffic?

Experts say yes, even in Jackson Hole.

By Allie Gross Jan 31,2018 M43




qguestion for discussion — traffic and VMT

LOS D?

e definition of ‘induced travel’ — releasing latent demand for travel by
Increasing capacity
 nearly all travel is discretionary

whether when to whether

to share
a ride

to make a make a
trip trip




qguestion for discussion —
traffic and VMT

Are we moving the right direction in
development of the WY-22 corridor? Are
we committed to BRT?

TRANSIT IMPROVEMENTS ASSESSMENT FOR THE

JACKSON-WILSON ROAD
(SNAKE RIVER BRIDGE)

Draft Final Report

Prepared for Prepared by

Kimley»Horn

Expect More. Expenience Better




conclusions — transit

START ridership has grown at about the same rate as eff. population
service improvements have been made, with good ridership response
Jackson Hole commute transit mode share has doubled

but we are well below the plan line for ridership growth

the winter fleet is maxed out — standing room only (if that)

further service improvements will require

a. maintenance facility

b. fleet expansion

c. operating budget

7. voters have not (so far) supported meeting these needs

o Uk whE



qguestions for discussion — transit

Are we still committed to pursuing this level of transit ridership
increase? What about airport service? A connection to Grand Teton
National Park? Can we build public support?

3.6

1.071

2013 2018 2024 2035

5

scenario




conclusions — active transportation

active transportation represents 4% of the mode shift in the ITP
pathways system has become a functional, regional network
bicycling appears to be replacing some driving during summer
e-bikes may accelerate growth in bicycling

progress has been made in developing an in-town bicycling network

Al



the bicycling
opportunity
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guestions for discussion — active transportation

Are we making adequate progress toward our mode shift goals for
walking and bicycling?

How can we capitalize on the bicycling
opportunity?

Is the town becoming more walkable?
Winter, summer?

Does the County still want to develop a
“Community Streets Policy & Plan?”
(Would an update to street design standards be more important?)



conclusions — transportation demand management

1. we have not begun developing a TDM program
2. TDM could play a key role in boosting bus ridership
a. employee passes (see TVA success)
b. marketing in commuter shed counties
c. skier information (pre-trip marketing)
3. TDM could play a role in boosting interest in visitor bicycling



guestions for discussion — transportation demand
management

Are we still committed to implementing a TDM program?

Are we adequately staffed to do this?



conclusions — regional transportation planning
organization (RTPO)

1. we have not begun developing an RTPO program

2. an RTPO could play a key role in coordinating major projects like WY-
22 and transportation demand management

3. there is no widely-shared simple, coherent narrative for regional
transportation: what are we trying to do and why



guestions for discussion — RTPO

Are we still committed to implementing an RTPO?
Would this help bridge Town and County priorities?
Are there barriers to doing this?

(note: no revenues come with RTPO formation)



what’s missing?

other subjects?
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