Frequently Used Terms

This section provides a glossary of economic impact terminology, sorted alphabetically
in ascending order.

CULTURAL TOURISM
Travel directed toward experiencing the arts, heritage, and special character of a place.

DIRECT ECONOMIC IMPACT

A measure of the economic effect of the initial expenditure within a community. For example, when the symphony
pays its players, each musician’s salary, the associated government taxes, and full-time equivalent employment
status represent the direct economic impact.

DIRECT EXPENDITURES
The first round of expenditures in the economic cycle. A paycheck from the symphony to the violin player and a
ballet company’s purchase of dance shoes are examples of direct expenditures.

ECONOMETRICS

The process of using statistical methods and economic theory to develop a system of mathematical equations that
measures the flow of dollars between local industries. The input-output model developed for this study is an
example of an econometric model.

ECONOMETRICIAN
An economist who designs, builds, and maintains econometric models.

FuLL-TIME EQUIVALENT (FTE) JoBS

A term that describes the total amount of labor employed. Economists measure FTE jobs—not the total number of
employees—because it is a more accurate measure of total employment. It is a manager’s discretion to hire one full-
time employee, two half-time employees, four quarter-time employees, etc. Almost always, more people are
affected than are reflected in the number of FTE jobs reported due to the abundance of part-time employment,
especially in the nonprofit arts and culture industry.

INDIRECT IMPACT

Each time a dollar changes hands, there is a measurable economic impact. When people and businesses receive
money, they re-spend much of that money locally. Indirect impact measures the effect of this re-spending on jobs,
household income, and revenue to local and state government. It is often referred to as secondary spending or the
dollars “rippling” through a community. When funds are eventually spent non-locally, they are considered to have
“leaked out” of the community and therefore cease to have a local economic impact. Indirect impact is the sum of
the impact of all rounds of spending.
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INPUT-OUTPUT ANALYSIS

A system of mathematical equations that combines statistical methods and economic theory in an area of economic
study called econometrics. Economists use this model (occasionally called an inter-industry model) to measure how
many times a dollar is re-spent in, or “ripples” through, a community before it leaks out (see Leakage). The model is
based on a matrix that tracks the dollar flow between 533 finely detailed industries in each community. It allows
researchers to determine the economic impact of local spending by nonprofit arts and culture organizations on jobs,
household income, and government revenue.

LEAKAGE

The money that community members spend outside of a community. This non-local spending has no economic
impact within the community. A ballet company purchasing shoes from a non-local manufacturer is an example of
leakage. If the shoe company were local, the expenditure would remain within the community and create another
round of spending by the shoe company.

MULTIPLIER (often called Economic Activity Multiplier)

An estimate of the number of times that a dollar changes hands within the community before it leaks out of the
community (for example, the theater pays the actor, the actor spends money at the grocery store, the grocery store
pays its cashier, and so on). This estimate is quantified as one number by which all expenditures are multiplied. For
example, if the arts are a $10 million industry and a multiplier of three is used, then it is estimated that these arts
organizations have a total economic impact of $30 million. The convenience of a multiplier is that it is one simple
number; its shortcoming, however, is its reliability. Users rarely note that the multiplier is developed by making
gross estimates of the industries within the local economy with no allowance for differences in the characteristics of
those industries, usually resulting in an overestimation of the economic impact. In contrast, the input-output model
employed in Arts & Economic Prosperity 111 is a type of economic analysis tailored specifically to each community
and, as such, provides more reliable and specific economic impact results.

RESIDENT HOUSEHOLD INCOME (often called Personal Income)

The salaries, wages, and entrepreneurial income residents earn and use to pay for food, mortgages, and other living
expenses. It is important to note that resident household income is not just salary. When a business receives money,
for example, the owner usually takes a percentage of the profit, resulting in income for the owner.

REVENUE TO LOCAL AND STATE GOVERNMENT

Local and state government revenue is not derived exclusively from income, property, sales, and other taxes. It also
includes license fees, utility fees, user fees, and filing fees. Local government revenue includes funds to city and
county government, schools, and special districts.

24 Arts & Economic Prosperity Ill | Americans for the Arts



Frequently Asked Questions

This section answers some common questions about this study and the methology used
to complete it.

How WERE THE 156 PARTICIPATING COMMUNITIES AND REGIONS SELECTED?

In 2005, Americans for the Arts published a Call for Participants for communities interested in participating in the
Arts & Economic Prosperity 111 study. Of the more than 200 participants that expressed interest, 156 agreed to
participate and complete four participation criteria: (1) identify and code the universe of nonprofit arts and culture
organizations in their study region; (2) disseminate, collect, and review for accuracy expenditure surveys from those
organizations; (3) conduct audience-intercept surveys at a minimum of 15 diverse arts events; and (4) pay a modest
cost-sharing fee (no community was refused participation for an inability to pay).

How WERE THE ELIGIBLE NONPROFIT ARTS ORGANIZATIONS IN EACH COMMUNITY SELECTED?

Local partners attempted to identify their universe of nonprofit arts and culture organizations using the Urban
Institute’s National Taxonomy of Exempt Entity (NTEE) codes as a guideline. Eligible organizations included those
whose primary purpose is to promote appreciation for and understanding of the visual, performing, folk, and media
arts. Public arts councils, public presenting facilities or institutions, and embedded organizations that have their own
budget also were included if they play a substantial role in the cultural life of the community.

WHAT TYPE OF ECONOMIC ANALYSIS WAS DONE TO DETERMINE THE STUDY RESULTS?

An input-output analysis model was customized for each of the participating communities and regions to determine
the local economic impact their nonprofit arts and culture organizations and arts audiences. Americans for the Arts,
which conducted the research, worked with a highly regarded economist to design the input-output model used for
this study.

WHAT OTHER INFORMATION WAS COLLECTED IN ADDITION TO THE ARTS SURVEYS?
In addition to detailed expenditure data provided by the surveyed organizations, extensive wage, labor, tax, and
commerce data were collected from local, state, and federal governments for use in the input-output model.

WHY DOESN’T THIS STUDY USE A MULTIPLIER?

When many people hear about an economic impact study, they expect the result to be quantified in what is often
called a multiplier or an economic activity multiplier. The economic activity multiplier is an estimate of the number
of times a dollar changes hands within the community (e.g., a theater pays its actor, the actor spends money at the
grocery store, the grocery store pays the cashier, and so on). It is quantified as one number by which expenditures
are multiplied. The convenience of the multiplier is that it is one simple number. Users rarely note, however, that
the multiplier is developed by making gross estimates of the industries within the local economy and does not allow
for differences in the characteristics of those industries. Using an economic activity multiplier usually results in an
overestimation of the economic impact and therefore lacks reliability.

Arts & Economic Prosperity IIl | Americans for the Arts 25



HoOw IS THE ECONOMIC IMPACT OF ARTS AND CULTURE ORGANIZATIONS DIFFERENT FROM OTHER
INDUSTRIES?

Any time money changes hands there is a measurable economic impact. Social service organizations, libraries, and
all entities that spend money have an economic impact. What makes the economic impact of arts and culture
organizations unique is that, unlike most other industries, they induce large amounts of related spending by their
audiences. For example, when patrons attend a performing arts event, they may purchase dinner at a restaurant, eat
dessert after the show, and return home and pay the baby-sitter. All of these expenditures have a positive and
measurable impact on the economy.

WILL MY LOCAL LEGISLATORS BELIEVE THESE RESULTS?

Yes, this study makes a strong argument to legislators, but you may need to provide them with some extra help. It
will be up to the user of this report to educate the public about economic impact studies in general and the results of
this study in particular. The user may need to explain (1) the study methodology used; (2) that economists created
an input-output model for each community and region in the study; and (3) the difference between input-output
analysis and a multiplier. The good news is that as the number of economic impact studies completed by arts
organizations and other special interest areas increases, so does the sophistication of community leaders whose
influence these studies are meant to affect. Today, most decision makers want to know what methodology is being
used and how and where the data were gathered.

You can be confident that the input-output analysis used in this study is a highly regarded model in the field of
economics (the basis of two Nobel Prizes in economics). However, as in any professional field, there is
disagreement about procedures, jargon, and the best way to determine results. Ask 12 artists to define art and you
will get 24 answers; expect the same of economists. You may meet an economist who believes that these studies
should be done differently (for example, a cost-benefit analysis of the arts).

HOW CAN A COMMUNITY NOT PARTICIPATING IN THE ARTS AND ECONOMIC PROSPERITY Il STUDY
APPLY THESE RESULTS?

Because of the variety of communities studied and the rigor with which the Arts & Economic Prosperity 111 study
was conducted, nonprofit arts and culture organizations located in communities that were not part of the study can
estimate their local economic impact. Estimates can be derived by using the Arts & Economic Prosperity 111
Calculator (found at www.AmericansForTheArts.org/Economiclmpact). Additionally, users will find sample
PowerPoint presentations, press releases, Op-Ed, and other strategies for proper application of their estimated
economic impact data.
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In Appreciation

Americans for the Arts expresses its gratitude to the many people and organizations
who made Arts & Economic Prosperity 111: The Economic Impact of Nonprofit Arts
and Culture Organizations and Their Audiences In Teton County possible and assisted
in its coordination and production. Generous funding for this project was provided by
the Center for the Arts, which also served as the local project partner and as such was
responsible for the local implentation and data collection requirements of the study.

Special thanks to the Paul G. Allen Family Foundation,
the John D. and Catherine T. MacArthur Foundation,
and The Ruth Lilly Fund of Americans for the Arts for
their financial support of the national implementation of
Arts & Economic Prosperity IlI.

TETON COUNTY’S PARTICIPATING NONPROFIT
ARTS AND CULTURE ORGANIZATIONS

This study could not have been completed without the
cooperation of the 21 nonprofit arts and culture
organizations in Teton County, listed below, that
provided detailed financial and event attendance
information about their organization.

Art Association of Jackson Hole, Center for the Arts, Community
Children's Project, Community Foundation of Jackson Hole, Cultural
Council of Jackson Hole, Dancer’s Workshop, Grand Teton Natural
History Association, Grant Teton Music Festival, Jackson Hole Chamber

of Commerce, Jackson Hole Chorale, Jackson Hole Community Band,

Jackson Hole Film Institute, Jackson Hole Historical Society and Museum,

Jackson Hole Symphony Orchestra, Latino Resource Center, National
Museum of Wildlife Art, Off Square Theatre Company, pARTners, Teton
County Library Foundation, The Murie Center, and Wyoming
Highlanders.

TETON COUNTY’S PARTICIPATING NONPROFIT
ARTS AND CULTURE PATRONS

Additionally, this study could not have been completed
without the cooperation of the 258 arts and culture
patrons who generously took the time to complete the
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audience-intercept survey while attending an arts and
culture event in Teton County.

AMERICANS FOR THE ARTS’ 156 ARTS &
EcoNomMIC PROSPERITY Il NATIONAL STUDY
PARTNER REGIONS

The following are the 156 communities and regions (116
cities and counties, 35 multi-county regions, and five
states) that participated in the national study,
representing all 50 states and the District of Columbia.

Jefferson County, AL; Greater Birmingham Region, AL; Anchorage, AK;
Homer, AK; Chandler, AZ; Eastern Maricopa County, AZ; Mesa, AZ,
Phoenix, AZ; Pima County, AZ, Tempe, AZ; Northwest Arkansas Region,
AR; Fullerton, CA,; Glendale, CA; Humboldt County, CA; Laguna Beach,
CA; Pasadena, CA; Riverside County, CA; San Francisco, CA; Santa
Barbara County, CA; Santa Clara County, CA; Santa Cruz County, CA;
Sonoma County, CA; Walnut Creek, CA; Boulder, CO; Colorado Springs,
CO; Fort Collins, CO; Gunnison County, CO; Loveland, CO; Greater
Hartford, CT; Dover, DE; Wilmington, DE; the State of Delaware;
Washington, DC; Greater Washington DC Metropolitan Region; Alachua
County, FL; Bay County, FL; Broward County, FL; Central Florida
Region; Miami, FL; Miami Beach, FL; Miami-Dade County, FL; Orange
County, FL; Orlando, FL; Palm Beach County; FL; Pinellas County, FL;
Winter Park, FL; Atlanta, GA; Savannah, GA; the Island of Maui, HI;
Boise, ID; Wood River Valley Region, ID; Champaign County, IL;
Chicago, IL; Indianapolis, IN; Saint Joseph County, IN; lowa Cultural
Corridor Region; Salina, KS; Sedgwick County, KS; Louisville-Jefferson
County, KY; Northwest Louisiana Region; Portland, ME; Baltimore, MD;
Montgomery County, MD; Prince George’s County, MD; Pittsfield, MA;
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"There is no better indicator of the spiritual health of our city, its neighborhoods,
and the larger region than the state of the arts. The arts deepen our understanding of
the human spirit, extend our capacity to comprehend the lives of others, allow us to
Imagine a more just and humane world. Through their diversity of feeling, their
variety of form, their multiplicity of inspiration, the arts make our culture richer and

more reflective.”

—Jonathan Fanton
President
MacArthur Foundation

"As Chairman of the Oklahoma Chamber of Commerce, |
visited almost every city and town in the state. There is a
visible difference in places with an active cultural
community. | see people looking for places to park, stores
staying open late, and restaurants packed with customers.
The business day is extended and the cash registers are
ringing."

—Ken Ferguson

Chairman and CEO, NBanC
Past President, American Bankers Association
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Jackson/Teton County Comprehensive Plan

Theme 5, “Provide for a Diverse and Balanced Economy” Issues and Proposed Positions for
Approval by the Jackson Hole Chamber of Commerce Board of Directors in its March 31, 2010
meeting.

ISSUE 1: Definition of a “strong and diverse” economy

JHCC PROPOSED POSITION: A strong and diverse economy (1) creates opportunities for business start
up, sustainability, and growth that meets the essential needs and desired amenities of our community and
visitors while having little to no negative impact on our local economy, community, or environment, (2)
fills unused capacity in winter and shoulder seasons, (3) provides year-round jobs that attract a diversity
of experience, skills, and capabilities that strengthen our workforce and community, (4) is flexible and
resilient to changing economic conditions, and (5) establishes and sustains a stable tax base.

ISSUE 2: Are we a community first, resort second; a resort community; or a gateway community?
JHCC PROPOSED POSITION: The Town of Jackson and Teton County are a gateway to our federal
lands, recreation opportunities, incomparable wildlife and scenery that is characterized by the economic,
social, and environmental benefits of both a community and a resort. Our gateway community works to
sustain and enhance our distinctive economy, recreational opportunities, arts and culture, environment,
heritage, aesthetics, and well-being of our residents and workforce through wisely managed tourism and
destination stewardship. The strength of our community enhances the competitiveness of our resorts and
the economic benefits of the resorts supports the creation and maintenance of the community’s amenities
and essential services.

ISSUE 3: Economic Development Council (EDC)

JHCC PROPOSED POSITION: Create an Economic Development Council comprised of key business
leaders for the purpose of developing and guiding the implementation of an economic development and
sustainability strategy.

ISSUE 4: Maintaining Current Levels of Approved Planned Resorts (Theme 5, Policy 5.1.a)

JHCC PROPOSED POSITION: Modify Policy 5.1.a to read as follows (change highlighted in bold
italics): “Previously approved resort developments are estimated to have an approximately 20-year build
out. As a result the county and town will not approve new Planned Resorts or expansions to Planned
Resorts that are not designated on the Future Land Use Plan (FLUP). Exceptions to this would include
community amenities necessary to support these areas as sustainable community centers and community
mix-use neighborhoods including workforce housing and local convenience commercial, if determined to
be consistent with this Plan.” Restrictions to expansion or types of expansion decrease the flexibility to
adapt to changing economic and competitive conditions (e.g., ability to expand lift operations rather than
base square footage).

ISSUE 5: Subsidizing Small Businesses (Theme 5, Policy 5.1.d)

JHCC PROPOSED POSITION: There should be no subsidies for businesses. Incentives rather than
regulations should be provided for the creation and success of businesses according to an economic
development and sustainability strategy developed by an Economic Development Council.

Proposed Recommendations and Positions for Theme 5 3/26/2010
JHCC Board of Directors Meeting, March 31, 2010
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ISSUE 6: Taxation and Economic Development (e.g., Lodging Tax, etc.)
JHCC PROPOSED POSITION: Any taxes, rules, regulations, and incentives developed should enhance

and sustain our tourism economy.

ISSUE 7: Integrate Arts and Cultural Offering as a Cornerstone of our Local Economy. (Theme 5, Policy
5.2.d)

JHCC PROPOSED POSITION: A vibrant arts and culture industry provides direct and indirect stimulus
for local business — attracting tourists, providing a professional workforce and increasing revenues. The
town and county should support and encourage business partnerships with the Arts, helping to keep jobs
local, strengthening the economy and enriching our quality of life.

Proposed Recommendations and Positions for Theme 5 3/26/2010

JHCC Board of Directors Meeting, March 31, 2010





